Business Model: Auc 

Buyers 



j>Vebsite for Pooled Buyers of Discoi^^ "Buying Power" 




One or more buyers individually 
commit to spending a specified 
Value Amount within a specified 
Category for Items at or above a 

specified Minimum Discount 
Percentage based upon relative or 
standard pricing information. 



Depending on conditions set by 
buyers, each seller qualifies for 
certain orders only. The seller 
who bid the highest discount 
wins all orders for which he 
qualified. That seller provides 
all buyers within the auction 
pool (whose minimum discount 
percentage has been met or 
exceeded by the seller's bid) 
with Buying Power equal to 
their specified Value Amount at 
the Discount Percentage 
offered by the winning seller. 
Buyers may redeem this Buying 
Power for the particular items 
they want within the specified 
category from the winning 
seller. 



Figure 1 



Steps Taken by Seller Prior to the 
Auction 



Steps Taken by Buyer Prior to the 
Auction 



Seller registers with auction website 
and establishes a Seller Account. 



Seller qualifies for approval one or more items he or she 

wishes to sell from the present List of Items* thus 
establishing a new List of Sellers for the particular item 
or adding to an existing List of Sellers for that item. 





Buyer registers with auction website 
and establishes a Buyer Account. 










Buyer specifies a particular Item he or she seeks to buy from the 
present List of Items, thus establishing a new List of Buyers or 
adding to an existing List of Buyers for the particular Item. 



Seller specifies an initial Discount Percentage 
or sequence of discount percentages he or she 
is extending for a particular item. 



Buyer specifies and guarantees a Value 
Amount that he or she seeks to buy of the 
particular item. 



Seller specifies a Seller Minimum Award amount, or 

sequence of seller minimum award amounts 
corresponding to the sequence of discount percentages 
extended and Maximum Award Amount, that he or 
she accepts from the pool of buyers' Total Award 
Amount Available to be Awarded in return for the 
Discount Percentage extended by the seller for a 
particular Item. 



Figure 2a 



Buyer specifies a Minimum Discount he or she 
is willing to accept for committing to buy the 
specified Value Amount of the particular Item. 



Buyer specifies any Unacceptable Sellers from 
which he or she refuses to buy the particular Item. 



Buyer specifies whether he or she accepts, once all of his or 
her conditions are met, Early Fulfillment of his order before 
the expiration of the Live Auction. 



Figure 2b 
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Time-limited auction j^^multiple 



awardees (method 1) 




Select Seller from the 
list of acceptable 
sellers with 
maximum Discount 



No 



No 



Has Buyer 
indicated that 

he or she 
accepts Early 
Fulfillment? 



Has the Minimum 
Discount specified 
by the Buyer been 

met by a Seller 
making the Buyer's 
order Available to 
be Awarded? 



Select the seller from the List of Acceptable 
Sellers having the maximum Discount. 



Is the Cumulative 
Award Amount 
greater than that 
seller's specified 
Minimum Award and 
less than that seller's 
specified Maximum 
Award? 




Buyers redeem their 
Buying Power for 
specific Items within the 
specified Category from 
the winning seller. 



The seller's account is credited with the 
Cumulative Amount Available to be Awarded. 



Each buyer account is debited the 
Value Amount he or she purchased. 





Seller is Awarded 




the Amount 




Available to be 




Awarded. 



Buyer is awarded his Value 
Amounts at the winning 
Discount Percentage 
(Buying Power) 



Figure 4 



Financial Network 

Buyers 



ement System for Specified-Validit^^^ ing Power 






Sales 
Transactions 



Buyer Registration 
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Seller Registration and 
request for transaction 
confirmation information. 




Figure 5 



The Financial MaJ^^ment System Process 





Sellers register with the Financial Network Management 
System for Specified- Validity Buying Power. 














Buyers register with the Financial Network Management 
System for Specified- Validity Buying Power. 












Buyer is sold specified- validity buying power from the seller 
redeemable for items or services from that seller. 








Buyer visits seller to redeem the buyer's specified- validity 
buying power for items or services from that seller. 








Seller accesses the Financial Network Management System for Specified- 
Validity Buying Power to confirm the buyer and transaction integrity. 












Upon a positive confirmation of the buyer and transaction 

integrity from the Financial Management System, the 
Seller provides his or her buyer with items or services in 
exchange for the buying power bargained for. 





Figure 6 
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